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CLANDESTINE SERVICES REVIEW COURSE NO. 46

DDS SEMINAR

What is the DDS/JOT Program and what are its implications
to the Clandestine Services?

What changes do you foresee over a long-range period -
particularly in DDP-DDS relations?

What do you consider the most significant problems
facing DDS - itself - and in relations with other
components of the Agency?

What has been the effect on the DDS of the Ops Services
Staff in the Clandestine Services?

As the Agency has matured has it become more bureaucratic
and settled into the ways of the old line executive
departments?

We have becen hearing a lot about the economy drive,

how much has the Agency been able to economize and has

this hurt our operations? How much longer will this economy
trend continue?

How has the DDS realigned itself to deal with crisis
overseas situations which have been happening with
increased frequency over the past several years?
Please give examples.

Past lecturers have indicated a moticeable increase in
work load - in view of personnel cuts at present and
in the future, what possibly can be the answer?

Wouldn't it be cheaper, more secure and more efficient
to build another building at Langley rather than to
lease other buildings in the Hqs. area?

While undoubtedly untrue, many of us have the feeling
that the top management of the Agency has not stood up
to the Bureau of the Budget. Don't we have a communica-
tion problem here?
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Will you please discuss the Agency's career management
program and whether it has been the success it was
meant to be.

Will the Government's Medicare Program now being considered
have any effect on the hospitalization program for
Government employees that is now subsidized by Government
contributions. '

What are your views on automatic data processing and the
use of computers? How far can we go in this field
and what are its benefits and limitations?

Realizing that the Agency has undergone certain major
changes in organization during the past three years,
what if any other changes are probable in the near
future?
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